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Elk Valley Minor Hockey Association
General Meeting Agenda 
March 5, 2023

CALL TO ORDER
The regular meeting of the Elk Valley Minor Hockey Association was called to order at 6:00 pm on March 4,  2023 in Sparwood. 

ATTENDEES:  Stephanie Freiheit, Tanya Wagner, Stephanie Doraty, Nikole Sharpe, Jillian Doey, Crystal Tennant, Jenna Kaus, Sky Johnston, Jeff Pryhitko, and Jason Lui

REGRETS SENT:  Jeff Pryhitko, Crystal Tennant

Guests Present:  

Motion to adopt the Meeting Minutes. 
 1st the motion – Melissa 
 2nd the motion- Jillian
All approved

BOARD REPORTS
PRESIDENT’S REPORT- TIFFANY RYBACHUK 
Submitted Report: 

VICE PRESIDENT’S REPORT- Crystal Tennant 
Submitted Report: Nothing to Update

TREASURER’S REPORT- Tanya Wagner
Report Submitted: November 2022
Financial Report:

Bank Balances as of February 6th 

General Account - 68947.92
Gaming Account - 1105.58
Bonds - 5510.88 each
Raiders - 2002.87
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EK REP- Jeff Pryhitko 
Report Submitted: None Submitted 

CROSS ICE COORDINATOR- Jenna Kaus
Report Submitted: 

I would be willing to apply for the first-shift program but I have a few questions for the Board.
 
I have ordered the reusable tournament signs.
 
I encourage everyone to have a look at Draft 16 of the Policy Handbook. It includes the motioned and agreed-upon updates for dual rostering. As per our discussion at the last meeting, Tanya and I have created/discussed the new home tournament policy. Have a look (pages 18 & 19).

I Have reviewed the EKMHA policies, and nothing I could find contradicts them.
 
From what I know, our only policy that is different from a specific BC Hockey/Hockey Canada Policy is our dressing room policy. We have decided that females can wear sports bras in co-ed dressing rooms. The Hockey Canada Policy states t-shirt.
 
Nothing else in the handbook has changed since our last meeting.



REFEREE IN CHIEF- Vacant
Report Submitted:  

COACH COORDINATOR- JEFF CYTKO 
Report Submitted: 
 
EQUIPMENT MANAGER- Sky Johnston
Report Submitted: None Submitted 

REGISTRAR- Stephanie Doratty  
Report Submitted: Nothing to Update

PUBLIC RELATIONS/WILD WEAR- Jillian Doey
Report Submitted: Nothing to Update


ICE COORDINATOR- Melissa Archambault
Report Submitted: None Submitted 

RISK MANAGER- Jenn Attorp 
Report Submitted:  None Submitted 

SPECIAL EVENTS COORDINATOR- Justine Bowen
Report Submitted:  None Submitted 

FUNDRAISING COORDINATOR- Stephanie Frieheit 
Report Submitted: None Submitted 

FEMALE COORDINATOR- Jason Lui
Report Submitted:  None Submitted 

PLAYER DEVELOPMENT- Vacant
Report Submitted:  

Motion to accept Board reports. 
1st the motion- Stephanie F. 
2nd the motion- Stephanie D. 
All approved	

OLD BUSINESS
	
1. Policies (particular note to see new Tournament Proceeds Spending) 
The remaining surplus will be split evenly between the hosting teams and can be used in the following ways:
· Host a year-end party
· Requires a Special Sanction.
· For extra ice sessions (ice rental, ref fees).
· To purchase bench staff year-end gifts (max $75.00 per person).
· To purchase player year-end gifts (max $50.00 per player).

· Power skating or other developmental activities that require payment. 
· Subject to board approval and development coordinator 
· For team bonding activities.
· This can include team activities while away at tournaments or home (swimming, gym rental etc.). 
· This requires a Special Sanction. 
· Discussion of adding max refund to each parent for team expenses of $100 per player
Jenna will update one last time and set up a motion to accept at the AGM 

2. Risk Manager to review and will do an inspection at the end of the season when the ice will be out, and again at the beginning of the season to follow up. (Tabled until after ice is out in Elkford) 

3. Year end Banquet 

· April 30th, Justine has booked hall in Elkford, younger kids 11:00-1:00, olders 1:30-3:30pm, will cost about $200 for the hall.  Justine said with inflation maybe raise the price of $8 to attend.  She will look into the cost of pizza as it is the easiest option.  She will send out the forms for the awards, Jillian has sent out the email to ask for photos.  Motion to raise tickets to $8 Melissa first, Stephanie D. second. 
· Tiffany mentioned maybe we want to have some prizes, Jennifer Motions that we give one season’s registration for each party- Jenna Firsts, Jill Seconds 
· Stephanie F will look at the left over donations to see what we can draw for

New Business

1. - Tiffany was approached by many people about development/house teams and how we come to the conclusion of what teams to have.  
-Sky is wondering how teams get in their tiers because there are 2 drastically different teams in U11 house, EK needs to reevaluate if that is happening a few teams in.  
-Jenna stated our policies state that we provide development teams and encourages that continues with the fear people will leave the association if that isn’t offered. 
-Tiffany suggested the conversation start with the new board. 

U11 Rec/Development
U13 Rec/Carded
U15 Rec/Carded
Female Division

2. Social Media Policy- we don’t have one so we would like to keep the BC Hockey Code of conduct and put out a general reminder about keeping professional on social media 

3. White Hatter Programs- Tiffany is looking into getting the White Hatter in to provide education to the kids 

4. Player Nominations for end of season banquet- Justine sent out the email

5. AGM Prep- Send out emails with any pre nominations they would like to, and the proxy votes, Let people know they need to be there to be voted on to the board.  Jillian will send out the emails posted. 

6. Banners-Tiffany motion to get extra banners if the teams win to put one in each arena approx. $150 each.  Stephanie F. firsts, Tanya Seconds, All in Favor 

7. First Shift Program- Jenna will apply for it, questions whether we should do the 30 or 45 child program.  We decided to do the 45 to offer it to as many kids as possible.  Discussion of when to do it, thinking it would be better to do it in early 2024 to get interest and numbers for the 2024/25 season.  

8. Donation Request from EV U13 Raiders
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· Lots of discussion, about how much to donate, FMHA will not donate any money to any teams going to provincials.  Our banquet is coming up and it was discussed that we will donate $1000 if the parents and each player volunteer to serve and clean up both banquet sessions.  Stephanie Motions to have a letter sent to them to offering to volunteer the banquets, Jenna Motions, Justine Seconds All in Favor 

9. 50/50 Cheat Sheet see attached
Tanya will put them in the 50/50 boxes along with control sheets to ensure that volunteers do the paperwork properly. 

10. Ref Room- The DOE received a complaint/concern from a senior ref that there has been no maintenance on the room and that it is being used as equipment storage and that equipment was just being dropped everywhere. I found this out after I received a complaint from a different ref about the equipment storage and the state of the room. 

There has always been confusion on who takes care of the ref room and it sounds like the last time it was cleaned was when samatha rector and I did it several years ago…

Spoke to the DOE and they have a plan. The same agreement they have with figure skating in their small room. I have attached a snippet of the email from the DOE. I think we will need to set up for the continual cleaning of the room starting next season. Maybe put out a bid on it? Would be a good part time thing for a student maybe.  1 hour a month to come and take out trash, tidy, wipe down etc. it could also be done by someone wanting to volunteer?
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· Discussion about why we pay a $740 a year if they District isn’t going to clean it, and why the handicap bathroom is nicer and cleaner than the ref room?  Tanya and Sky will enquire and send an email. 
 
11.  Parent/Coach Feedback/ Survey
· Stephanie D will work on a survey and send it out, will make it anonymous and distribute it to all members. 
12. Female Goalie
· Jennifer noted that it is more difficult to recruit and encourage females to try the goalie position.  It is essential if we want our female program and teams to succeed.  There was discussion about offering a try it out night or program during the First Shift program if we win the bid for it.  We could offer options to provide gear, or offer registration reimbursement to encourage more females to play.  This was just a general conversation and can be brought up before First shift or beginning of next season. 

[bookmark: _heading=h.gjdgxs]
AGENDA FOR NEXT MEETING

ADJOURNMENT
[bookmark: _GoBack]Meeting adjourned at  7:40 pm by Tiffany Rybachuk as President. The next regular meeting will be   @ 6:00pm in Elkford.  Next meeting is the AGM on April 6th at 6pm in Elkford at the Community Conference Center. 

Minutes Submitted by Jennifer Cherney, Secretary of EVMHA
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Balance Sheet

Total
ASSETS
Current Assets.

Cash and Cash Equivalent

EKCCU - Bond ...8795 547529

547529

547529

EKCCU - Equity Shares ...8080 71.00

Gaming - 628114 10,954.29

General Account - 628106 71,004.43

EKCCU - U- 9 Sparwood -1,415.25

Girl Team 310.00

Total General Account - 69,800.18

Grant Funds -9,996.50

Scholarships 500.00

Tryouts 2020.2021 -1,615.00

Total Cash and Cash Equivalent 86.238.84
Accounts Recelvable (A/R)

Accounts Receivable (A/R) 1,261.40

Total Accounts Receivable (AR) 126140

Uncategorized Asset 150.60

Total Current Assets 67,650.84

Total Assets $87,650.84
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LIABILITIES AND EQUITY

Liabiities
Current Lisbiliies
Credt Card
COLLABRIA/ -5,173.61
Total Credit Card 5,173.61
Total Current Liabilties 517361
Total Lisbilties 517361
Equity
Retained Eamnings 98,503.44
Profit for the year -5,669.99
Total Equity 92,833.45

Total Liabllities and Equity $87,659.84
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From: leff Cytko <Jeff.Cytko@teck.com>
Sent: Thursday, March 2, 2023 9:23 AM

To: Tiffany Rybachuk <Tiffany.Rybachuk@teck.com>; Tiffany Rybachuk <tiffany.rybachuk@hotmail.com>
‘Subject: U13 Raiders Donation

Good Morning Tiffany,
As you know the U13 Raiders have advanced to the Tier 4 BC hockey provincials. This team is built from kids from Elkford(), Sparwood(8) and Fernie(s). This provincial tournament will be held in
Invermere March 18-23. We are hoping to fundraise $1000 per child which equates to $18,000 total to help with accommaodations(s nights), food and travel. We are looking for support from local
businesses to offset some costs for the team, so far we have only raised $7550, the problem is the timeline, with the short notice some businesses require a minimum of six weeks' notice and cannot
contribute a cash donation. We are holding some hot dog sales next weekend March 11/12 to aid in the fundraising as well as doing security at two Ghostrider games March 6/7, a cash raffle(D
license-$2 a ticket), Judgment Night 50/50 in Fernie March 11 and potentially doing some volunteer work at the thrift store for a donation.

S0 my askis that EVMHA could help with a donation with money that was left over from the U15 Raiders team from last season.

I have attached a formal leter to review.

‘Thank you for your consideration.

Jeff Cytko
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February , 2023

Re: 2023 BC Hockey U13 Tier 4 Championship Tournament

To Whom It May Concern:

‘The FMHA/EVMHA U13 Elk Valley Raiders Hockey Team have competed to secure a spot in the
U13 Tier 4 BC Provincials in Invermere, March 18-22 2023. The players and coaches have shown
great dedication in their effort to obtain a spot in the BC Championship.

‘The team consists of youth from Elkford, Sparwood and Fernie. These players are excited and
proud to represent the Elk Valley and East Kootenay area. The tournament is a minimurm 4 day
round robin. Itis with gratitude that we are seeking financial support to offset expenses like
‘accommodations and meals for 18 families. The growth of hockey in the Elk Valley is built on the.
support of community and everyone’s contributions.

‘Your involvement will be included on both Minor Hockey websites and social medias. If you are
interested in sponsorship, would like to make a donation or a financial contribution please contact
Kristy Cytko at 250-425-4117.

Thank you in advance for your consideration and support to the Elk Valley Ut3 Raiders team.
Kindest Regards,

U13 Elk Valley Raiders Team
Kristy Cytko-U13 Elk Valley Raiders Manager Cell: 250-425-4177
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From: Justin Hart
Sent: February 24, 2023 852 AM

To: Wayne Mihalicz <wmihalicz@elkford ca>
Subject: Referee Room (Elk Valley Minor Hockey)

Hey Wayne,

We can discuss this in more detail later, but I wanted to bring it to your aftention now while it i resh on my plate. Throvgh conversations with Elk Valley Minor Hoekey and Marilyn, we
have concluded that we are going to “freshen up’” the referee foom for them this year, with the general cleaning and small-scale maintenance beyond that falling back on EVMHA.

‘Therefore, once the ice is out, Rec Crew is going to:

1. Paiat the room — this likely hasn't been done in awhile (Maybe something the summer students could do?)
2. Build a beach (1 am thinking an “L” style along the East and North wall) that matches our benches in the foer area outside the change rooms

3. Add a proper curtain for the window (sight now it i a taped-up garbage bag)

4. Add a small shelf for helmets, with hooks for jackets, ke the ones in ovr change rooms themselves (only needs to be large enough for 3 hooks, and 3 helmets).

Beyond that - EVMEA will take back “ownership” of keeping the room clean and upkept. They will notify us if major fixes are required at any point, with the intention that they keep vp with
segular small maintenance along the way so that no major fixes should need to be required. Again, this project won't need to oceur until the sumer (ifit is done by say end of Avgust, that
works), but I thought I would give you the heads vp now in case you are doing any ordering over the next little while and want to get the supplies needed for these tasks.

Thanks,
JUSTIN HART
£ Director of Community and Facility Services
250.865.4017 - M: 250.910.4017 - F: 250.865.4011
Wild at heart. hart@elkford.cs

. elidord.ca
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Tiffany Rybachuk

EVMHA President
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Crystal Tennant

EVMHA Vice President
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Profit and Loss

Total
INCOME
50/50 Income 270.00
Debit Reversal 2500
Female lce Fee Income 1,261.40
Fundraising Income 2,050.00
Name Bars 2000
U13 Toumnament Fees 150,00
U7 Tournament Fees 125.00
Total Inoome 3,901.40
GROSS PROFIT 3,901.40
EXPENSES
Bank charges 375
Banner Expenses
"Home Tournament Costs
Ice - Elkford
Office expenses.

Referee Development
Refrees

Sparwood Ice

Team Refund

Total Expenses

OTHER INCOME
Interest earned
Total Other Income

PROFIT
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